Introduction
Publicly quoted companies in Nigeria are gradually -albeit very slowlyattuning to principles of good corporate governance. In recognition, Nigeria was recently rated average in the World Bank investor protection index, which covers transparency of transactions, liability for self-dealing, shareholders ability to seek redress against officers and directors.
1 However, the current Cadbury Nigeria Plc (a subsidiary of Cadbury Schweppes) financial accounting saga (see appendix for details) ushers in a new dawn in corporate governance and accountability in Nigeria which challenges shareholders" ability to hold management to account through activism -a way by which shareholders can influence a corporation"s behaviour by exercising their rights as owners. statements. This has remained the rule till date. The 60"s and 70"s witnessed the use of shareholder proxy to pressure companies in more areas such as product safety, environmental pollution and employment discrimination. In the 1 See http://www.doingbusiness.org ‚The indexes vary between 0 and 10, with higher values indicating greater disclosure, greater liability of directors, greater powers of shareholders to challenge the transaction, and better investor protection‛. Nigeria scored 5 on the scale while the OECD average is 6 2 It is instructive to note that the irregularities in the Cadbury case was discovered after the parent company, Cadbury Schweppes, increased its stake in the company from 46% to 50%. This development questions the ability of shareholders in Nigeria to act effectively within the corporate governance framework in the country.
80"s shareholder activism shifted to anti takeover activities, which according to O"Rourke may partly be due to a swing away from public interest movement towards making companies more competitive. However, the call for social and environmental responsibility emerged again in the 1990"s with increased involvement of shareholder activities. According to her, shareholder activist groups in the US include individual shareholders, Non governmental
Organizations, Churches and religious groups, mutual and pension funds and other umbrella groups.
The aim of this paper is to explore how recent developments in Nigeria contribute to shareholders activism and how to improve participation of shareholders in corporate governance -the distribution of rights and responsibilities and responsibilities among different actors involved in the corporate organization (Aguilera and Jackson, 2003) . The extant literature on corporate governance and accountability tends to take shareholder power and influence to enforce their rights as a given, and from this point of view often argue for stakeholder influence and empowerment, instead. This paper offers a contrary perspective wherein shareholders power and influence is not as powerful as often assumed and presented in the extant literature. A fair treatment of shareholders and their ability to have their voice heard is one of the major issues at the core of best corporate governance practice (McNeil, 2005) . It is the position of this paper, therefore, that in order to increase participation in the financial market, in an economy such as Nigeria, it would be necessary to gain shareholders" confidence, by demonstrating that their companies are being run and managed efficiently, and that they have a real role to play in the company.
For the purpose of this paper, it would be necessary to make a distinction between universal share ownership and universal owners (Turnbull, 1993) .
According to Turnbull "a "universal owner" is an institution which effectively owns a small portion of the economy", while universal share ownership presumes direct ownership by individual stakeholders. Universal ownership has two important drawbacks, which were identified by Turnbull. In the first place they may seek to maximize profits by externalizing social costs to taxpayers whom they represent. Secondly, it also raises the problem of the same owners being involved in the governance of competing firms. As noted by Maassen and Brown (2006) is largely modelled on the U.K Company Act, 1948 (Guobadia, 2000 . To facilitate adequate participation of shareholders, it is required under the law that a minimum notice of 21 days must be given to all persons entitled to receive notice of the general meeting. A notice is however, deemed to be properly given if properly addressed and posted. It is required that every public company advertises the notice in at least two daily newspapers 21 days before the meeting. However, given the weakness of the Nigerian postal system and the low readership of newspapers in Nigeria the possibility of not receiving adequate notice is high.
Effective exercise of shareholder"s powers requires that as many shareholders as possible participate in the voting process. 6 Only shareholders are entitled to vote on resolutions at general meetings. Where voting is done by a show of hands every member or proxy has one vote. Where voting is done by a poll, a member"s voting power will depend on his or her shareholding. A member is entitled to appoint another person including a person who is not a member to attend, vote and speak on his behalf.
However, the usual practice in Nigeria is that directors send out proxy papers by which they expressly put themselves forward to be nominated as proxies.
This practice according to Orojo (1992:290) inevitably strengthens the position of the directors at general meetings where a sizeable number of proxy papers are returned.
The CAMA allows a shareholder or group of shareholders to propose a resolution or make a statement for the consideration of a general meeting.
The shareholder(s) making such a proposal must be member(s) representing not less than one twentieth, i.e. 5% of the total voting rights of all the members having at the date of the proposal a right to vote at the meeting or by one hundred or more members holding shares in the company which has been paid up to an average sum of N500 (i.e. £2) per member. Thus shareholders may influence the direction a company takes via the use of shareholders" resolution. However it has been observed that "most Annual General Meetings in Nigeria are fraught with corruption. They are arranged in such a way that once the leaders of the shareholders association are bribed in one way or the other shareholders only go to the event to sing the praises of management for a robust account, instead of actually asking accountants to look more closely into the accounts and raising pertinent questions (Gabriel, 2006) . To facilitate and improve the attendance of shareholders at general meetings of the company, the code states that venue for general meetings should be places that are possible and affordable -cost and distance wise -for a majority of shareholders to attend and vote at annual general meetings. The code further requires that notice of meeting be given at least 21 days before the meeting and all details related to the agenda of a meeting should accompany the notice to enable shareholders properly exercise their vote.
The code envisages that the general meeting should be a forum for shareholder participation in the governance of the company. The changes in code of corporate governance have contributed to strengthening of shareholders in Nigeria and have begun to yield some fruits (e.g. Cadbury Plc case).
Shareholders' Association
The trend in developed economies, which saw the development of block Securities and Exchange Commission in Nigeria to regulate the associations.
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Okike (2007) has opined that the emergence of these associations have led to a rise in shareholder activism in Nigeria. According to her, after analysing recent newspaper reports on shareholder associations in the country, Contrary to the belief that shareholders in Nigeria are ignorant and naive, the evidence of actions by the NSSA and other shareholder bodies points to the fact that such assumption is antiquated. In Nigeria shareholders have been known to challenge the actions of management they believe were not taken in their best interest…"
It has been reported that shareholder associations have contrary to previous practice, rejected yearly account of some companies, opposed appointment of certain directors and went to court to some proposed mergers (Okike, 2007) .
A good example of this is the current case between Cadbury and local shareholders in Nigeria. 14 It is thus obvious that if properly channelled, shareholder activism is a potential force for shaping the direction corporate decision making takes in the country.
The role of the Internet and the Global System of Mobile Communication on Shareholder activities
In addition to the changes in code of corporate governance and formation of shareholders associations, two important technological developments have helped the bonding together of shareholders for common purposes in Nigeria. (Maasen and Brown, 2006) . Furthermore the Market Abuse Directive in its effect requires that companies have Internet sites to which they must post all information that they are required to disclose publicly.
There are many advantages to employing modern technologies in this regard.
It has been observed that in the US where there is a more common use of proxy solicitation through Internet and phones, cost is saved at the same time a greater quorum is achieved. This is achieved by outsourcing the proxy process. According to Maasen and Brown (2006) 
Conclusion and implications for corporate social responsibility in Nigeria
This paper has examined opportunities for shareholder activism within the Nigerian corporate governance schema in the light of recent developments.
Shareholder dominant theories -contract and agency theories -are of the view that because of the wide dispersal of shareholding, direct shareholders control is hampered, consequently putting into question shareholder democracy and activism. Berle and Means (1932) (Marcus, 2003) . However, Berle and Means qualified the "ownership" status of shareholders as passive owners who had surrendered control to management. As Fannon (2003) further expounded, the documented attitude of shareholders is to exit when there is dissatisfaction with corporations" performance rather than attempting to exert influence, as true owners of property would do to rectify any shortcoming -a phenomenon commonly refer to as rational neutrality or indifference. The consequence of this is that share price becomes the sole indicator of shareholders view in the corporate structure. It is thus assumed that the option for any dissatisfied shareholders is to sell and leave the corporation.
However, the political model of corporate governance as it interacts with the theory of power and cybernetic analysis provides a different perspective (Turnbull, 1997) . The political model of corporate governance at the micro level of the firm has been described as an approach "in which active investors seek to change corporate policy by developing voting support from dispersed shareholders, rather than by simply purchasing voting power or control…" (Pound, 1993) . This model of governance is based on politics rather finance (Pounds, 1993) and recognizes the existence of political market place apart from government establishments. According to Turnbull (1993) , possession of power to act where the knowledge and will to act is present, is an integral part of political model of corporate governance. Power relation among stakeholders is important because even where there is greater disclosure and transparency shareholders must possess both the power and the will to act.
This echoes the Focauldian conception of power as power only when it is exercised (Kearins, 1996) . However power would only be rightly exercised where the relevant stakeholder is in possession of accurate information that is timely, sufficient and manageable (Turnbull, 1997) The political model of corporate governance as described above would The state of affair in Nigeria, a country which is striving to gain the confidence of investors both foreign and local is further undermining investor"s confidence in the economy. The shareholders are not the only persons who stand to lose in this scenario as such developments could lead to job losses in an economy dogged by chronic unemployment.
